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Introduction – By the Chair or Trustees, Phil Chattle
This report covers three main areas of the charity:




Section 1: Gardeners (service users)
Section 2: Volunteers
Section 3: Finance

2019 has been a year of challenge and growth for Lindengate. We have been exceeding our targets and we have been
delighted with the responses received from all our stakeholders. In particular, we are proud of the real gains made by
our Gardeners and how much benefit Volunteers have gleaned from being part of this community. It is gratifying to
learn that our services are adding real value to the local community, particularly to those with poor mental health. We
continue to strive to improve our services to ensure that our Gardeners and Volunteers gain the maximum benefit they
are able from their involvement with Lindengate. By ensuring our quality of practice, we maximize our efficiency and
our impact.
Our staff numbers have grown to eighteen and we have developed a strong, happy and cohesive team despite a number
of significant changes within the Management. Most notable is the retirement of one of our 2 co-founders, Sian Chattle,
who sadly had to bow out due to ill health. Without Sian’s enormous contribution to the start-up and development of
Lindengate we would not be the successful Charity that we are today. Thank you to her for all her commitment and
effort. Thanks also go to Michael Harris our Director who left at the beginning of the year and Diane Kolonko our
Volunteer Manager, who left in the spring. Both played a major part in our success. Jan Webster joined in January to
replace Michael as Director. The Trustees subsequently took the difficult but unanimous decision to terminate Jan’s
employment because it was felt that her management style and ‘fit’ weren’t suitable for a charity like Lindengate. This
was felt to be in the best interest of the charity and to stay true to our founding ethos. As a result, in August Charlie
Powell, Lindengate’s other co-founder, was appointed as Acting General Manager and is still in post.
Gardeners’ (service users) numbers have grown to 105. We have 120 active regular volunteers and 192 volunteers who
have attended the site on a more occasional basis over the last year. Many of these Volunteers have been involved with
our conservation projects which involved planting, collecting and sowing seeds, creation of habitats for wildlife and
building an accessible hide for wildlife viewing.
We have enjoyed sharing our fabulous site with the local community. We have run community events including:






Drop Ins – run once a month in Spring and Summer – guests are given a self-guided tour and the opportunity
to talk to staff about either becoming a Gardener, a Volunteer, or a supporter. These are free events but we ask
for donations for refreshments
National Garden Scheme – this is our second year with NGS – a huge honor to be asked to be one of their open
gardens. We are open in May and September. We have the opportunity to sell plants and refreshments.
Mikron Theatre Company- 4th year at Lindengate and will be performing A Dogs Tale in the open air on our
main lawn. This is a well-known group and we are always fully booked. Great to get new people onto site.
Equus Productions – a local semiprofessional drama group who will perform Waiting for God on out main
lawn in July – they bring local supporters to the site.

Section 1: Gardener outcomes
When this bid was awarded, Lindengate was using the Warwick and Edinburgh Mental Well Being Scale (WEMWBS,
Warwick University) to measure wellbeing. The WEMWBS is a questionnaire which requires people to answer 14
questions based on their feelings over the previous two weeks. We noticed that a number of our Gardeners seemed to
have difficulty in remembering and reflecting on internal states over such a long time period. These Gardeners were
mainly those who had a dual diagnosis of dementia, learning disability and autistic spectrum disorder in addition to their
mental health needs. We realised that the WEMWBS was probably not capturing reliable data about their wellbeing and
so we looked for other ways to measure wellbeing that did not rely on a persons’ ability to self-reflect or remember past
feelings.
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At Lindengate, we use goal setting to guide our therapy sessions and to ensure the sessions are person centred. We
noticed that the Gardeners’ goals tended to have similar themes. We observed that the Gardeners’ individual goals
tended to align with the ‘Five Ways to Wellbeing’ (New Economics Foundation, 2008) and so we decided that their
wellbeing could be measured by how well they achieved their goal. Therefore, we started using Goal Attainment Scaling
(GAS) (Kiresuk, Smith, and Cardillo, 1994) as a way of measuring how well a Gardener has achieved their goal within
their preferred domain of wellbeing.
GAS goals are person centred. Being person centred is one of our guiding philosophies and is drawn from the Recovery
Approach which is a theoretical approach to mental health recovery that has been shaped by user involvement. Goals
are set collaboratively with the Gardener and/or carer to ensure we are working on issues they are motivated to address.
These are reviewed at least 6 monthly. The sessions are structured to help the Gardener achieve their goal.
GAS is a way of measuring how well a Gardener has achieved (or not achieved) their goal. It allows the Gardeners’
own values to form the basis of their therapy and the Gardener chooses which area of wellbeing is most important for
them to work on. Goals are written in the SMART (Specific, Measurable, Achievable, Reliable and Time limited) format
so that the level of attainment can be assessed.
GAS provides a ‘direct, reliable and …accurate method of assessing the amount of treatment induced change.’ (p4,
Kiresuk, Smith and Cardillo, 1994). It allows us to measure only what the Gardener seeks to change and allows us to
capture subjective data in an objective way. Thus our measurement remains Gardener centred at the same time as being
quantifiable.
For instance, a Gardener might set a goal as follows: ‘I will greet 3 – 4 people each week.’ At the 6 month follow up
point, we would consider what behaviours have been observed by volunteers over the last 6 months. Their progress is
assessed every 6 months and if they achieve their goal, they will score a 0. If they over achieve this by greeting more
people, they will score a +1 or +2 depending on the degree of over achievement. If they under achieve this, they will
score a -1, or -2 depending on the degree of underachievement.
Some of our Gardeners have progressed on to volunteering/employment/education. In the period between
December 2018 to January 2020, a total of 9 Gardeners have achieved volunteering, employment or education. Below
is a breakdown of what the Gardener went on to do.







One Gardener trialled becoming a volunteer at Lindengate whilst maintaining his place as a Gardener. The trial
has gone well and he wants to increase his volunteer hours and stop being a Gardener.
5 Gardeners have started volunteering in the following sectors: crèche, Garden Centre, charity shop (x3), petting
farm.
2 Gardeners have entered education. One has started at Aylesbury College doing a course on Employability
Skills, another has started a course at the Recovery College in Aylesbury and another is having his art work
displayed at the Queens Park Arts Centre.
2 Gardeners have gained employment (sector unknown). Another has gained work in a bakery.
We surveyed our volunteers to establish how many had ever been a Gardener in the past at Lindengate. 9
volunteers stated that they had previously been Gardeners and 7 of these ‘Agreed’ or ‘Strongly Agreed’ that they
benefitted from their sessions.

The story of one of these gardeners is captured in the Case Study below.
B is a 32 year old man who referred himself to Lindengate in late 2016. A very able man who brought existing
skills in bricklaying and DIY, he was struggling to socially connect or to find a sense of self confidence following
his diagnosis of schizoaffective disorder. B was able to make a small financial contribution to his sessions and
was also funded by a bursary.
When he arrived at Lindengate he expressed a long term goal to start part-time paid work whilst being able to
maintain his mental wellbeing through a volunteering role in a nature or wildlife setting.
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During his time at Lindengate, B has increasingly connected socially with his fellow group members. He set and
achieved social goals to encourage himself to join in and even start conversations. Using his interests in nature
and music he started to contribute to group chats.
He started sharing his knowledge and skills when completing a variety of group projects together. Together with
his peers he designed a bee-signage project, laid decorative brick paving, made woven willow raised beds,
planned an allotment plot and also designed and built a water garden. All these projects have demonstrated his
ability to work well in a team.
In 2017 he started a voluntary role in a charity shop and then he started the process to become a volunteer at
Lindengate. This was a big step for B as it required him working with a new group of volunteers in a more selfdirected way. He negotiated a way to ease this transition; he chose to maintain his supported group sessions
for a period of time while he gets used to volunteering alongside one of our existing site maintenance volunteers.
In this way B was empowered to continue his journey through Lindengate.
B has now been volunteering for several months and is established in his new role. He is a valued part of the
team and makes a valuable contribution to Lindengate’s work.
We also asked this cohort of 9 volunteers who had previously been gardeners, how they benefitted. Their responses are
below:





Being able to get out and about, having something to focus on and socialising with people
Made new friends
Given back to community and learnt new skills
Build confidence.

Gardener Survey
We conducted a Gardener satisfaction survey and 24 gardeners responded. The results are below.

Helps me improve my mental wellbeing
0%
43%
57%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree
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I have made new friends
9% 0%

30%

61%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree

It helps me to feel part of a community
10% 0%
33%

57%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree

It helps me feel less isolated
8%

50%

42%

Strongly agree

Agree

Neutral

Disagree

Strongly agree
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It makes me feel happier
7% 0%

37%

Strongly agree

56%

Agree

Neutral

Disagree

Strongly disagree

I feel like I make a difference to the
garden and/or conservation at
Lindengate
4%
19%

35%

42%

Strongly agree

Agree

Neutral

Disagree

Strongly agree

I am more physically active
4%
21%

29%

46%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree
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I have gained new gardening skills
4%

4%

9%

4%

25%

54%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree

Don’t know

I get along better with people

46%
54%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree

I feel I have more control over things
that happen to me
13%

12%

25%
50%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree

Don't know
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I feel better about my future
8%
13%

29%

50%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree

Don’t know

I feel I can make more of a difference
to the world outside Lindengate
4%

18%

26%

52%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree

Don’t know

Staff involve me by agreeing
wellbeing goals for me to work
towards
4%4%
11%

31%

50%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree

Don’t know
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Staff involve me in reviewing and
revising these goals twice a year
17%

25%

4%
12%

42%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree

Don’t know

Staff involve me by asking for my
ideas and opinions
4%
44%

Stongly agree

Agree

52%

Neutral

Disagree

Strongly disagree

Staff involve me by asking regularly if
I am happy with the service I receive
4%

50%

46%

Stongly agree

Agree

Neutral

Disagree

Strongly disagree
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Our Gardeners also told us the following:




















I am in a better mood after being here
Every time I come I feel happier when I leave than when I arrive
I am more active and have made lots of friends
Before coming to Lindengate I sincerely believed I was a curse and I had immensely low self worth, because of
the way people treated me. I was very paranoid. I am so incomprehensively different now, I do not recognise
myself!
I am happy to be here
I did not used to eat any fruit or vegetables and now I do
I like coming to Lindengate, it gets me away a good bit
I really enjoy attending Lindengate
I have learned new skills – crafts and gardening – which are made accessible to me
It is a peaceful haven most of the time – with nature and new growth
I have time here to chill and get away from problems
I look forward to my weekly trip out to Lindengate and to enjoying the diversity of people and jobs. It makes
me happy and more alive. Thank you all.
Staff are very helpful and supportive
Staff encourage us to tell them if we are unhappy with things
I feel the staff are very caring and helpful without being intrusive. I feel I could easily talk to somebody if I
wasn’t happy about something.
People help me with communication if I need it
I am happy with the staff as they are caring, helpful and understanding of my needs
The staff are quite good here.
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86% of 126 Gardeners achieved their goals between January 2019 and December 2019 which is a result that we
are incredibly proud of at Lindengate.
The below pie charts demonstrate how many Gardeners achieved/under achieved their goals. Reminder of GAS scoring
method: GAS scores of 0, +1 and +2 all indicate achievement of the Gardeners’ goal. They score 0 if they achieve it,
+1 if they over achieve it and +2 if they over achieve by a lot.

Decreased to -2 = 2%

Lindengate Gardener Achieved Goal Attainment Scores GAS
Jan 2019 - Dec 2019

Maintained baseline - -1 = 12%
Score improved to +2 = 19%

Score imrpoved to 0 = 29%
Score improved to +1 = 38%

Decreased = 2%
Maintained…

Score improved
= 86%
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Each Gardener’s goal is aligned to one of the Five Ways to Wellbeing, which are:
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Our Gardeners were involved in planning and creating a ‘Moon and Sun’ garden (pictures below) We created a form
and process which allowed the Gardeners to lead on the design and execution of the garden but with the guidance from
our trained horticulturalists. This form is appended at Appendix 4.
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We have held 6-monthly Gardener meetings to facilitate Gardeners’ involvement with running Lindengate. The
meetings were facilitated by a member of staff and minuted. They were written up in a ‘You Said, We Did’ format and
displayed around the site for everyone to read. The ‘You Said, We Did’ documents are appended at Appendix 1.
We gather feedback at the end of every Gardeners’ session and we ask about what the Gardener would like to do more
or less of. The feedback form is appended at Appendix 2.
Gardeners have been involved in the selection of staff. Two Gardeners sat on an interview panel to select a recent
member of staff and existing staff helped them to prepare notes for the interview. The notes were put into accessible
format to facilitate their engagement and these are appended at Appendix 3.
Gardeners were involved in contributing to a newsletter which was then distributed to other Gardeners. A copy of this
has been submitted with this report.
We have made efforts to involve our Gardeners more with the planning and development of the garden and give them
more control over resources. We created ‘help yourself’ areas which were stocked with materials that they were free to
use as they wished. Below are some pictures of these areas.

Section 2: Volunteering
At Lindengate we have 120 active regular volunteers who work in the following areas:
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This information was drawn from our Volunteer survey which was conducted in December 2019. We had 65 responses
from our paper survey and Survey Monkey questionnaire.
Alongside our regular volunteers, we also had 192 new volunteers who attended the site on a more occasional basis over
the last year. Some of these come from our partners including The Chiltern Society, Butterfly Conservation, BBOWT,
AVDC, Vale Countryside Volunteers and a number of our existing corporate supporters. They are involved in clearing
scrubland, rebuilding sheds and hide, planting and seed sowing, creating habitats, installation of information boards and
staff training.
We measured the wellbeing of our Volunteers via questionnaire. 63 out of 65 (97%) of our volunteers reported that
they felt their wellbeing had improved as a result of volunteering at Lindengate.
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Our volunteers have contributed over 17110.25 hours of their time. This figure is a combination of hours from our core
regular volunteers (14300 hours) and occasional volunteers (730.25 hours). Staff also volunteered 2080 hours of their
own time. Data from Jan-Dec 2019.

We also asked our volunteers is they think they benefitted from being a Volunteer at Lindengate. 95% of our Volunteers,
‘Agree’ or ‘Strongly Agree’ that they have benefitted from being a Volunteer at Lindengate.
Here are the comments from the volunteers explaining, in their own words, how they have benefitted:
















It allows me to use my life skills and experience to help others and to allow me to still feel valued.
Feeling of giving back to community/helping others.
It has helped me socially to meet people and I'm very interested in gardening and the environment and it helps
me to feel I am doing something positive. At the same time this is helping people (Gardeners).
Improved my horticultural knowledge and made new friends.
It has provided a supportive environment for me and fulfilled my wish to be involved in helping others.
Sense of belonging and feeling that I have made someone’s life a little less stressful.
An understanding of the vast range of mental health.
social mixing, opportunity to different things from normal.
Company
After the death of my husband I have found interest in being, in a small way, part of a local charity. For 2 hours
I can work with a group of friendly people, in the fresh air, and totally forget the anxieties I have. I totally agree
with the Lindengate vision.
It is satisfying to feel you have made a difference to a person’s life enabling them to feel confident and return to
the workplace.
Too soon to tell but I'm sure I will.
It develops better understanding of mental health needs and gives one confidence to be of use.
Community spirit and working as part of a group.
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Being in a beautiful creative place - contributing to that and helping others.
Sense of purpose. Meeting people. Keeping brain active.
Good work experience. Pushed me out of my comfort zone. Given me good experience.
Even though I have been volunteering for around 4-5 months, it feels good to be part of the Lindengate Team.
Improves personal wellbeing and provides an outlet away from the office and normal routine whilst assisting
and engaging with others.
Being part of an organisation that helps others and helps wildlife conservation work
Broadening experience and social contact
meeting people
learnt more about conservation and wildlife
It has reduced my sense of isolation, enabled me to make new friends and learn new skills.
l tend to deal with Gardeners with dementia problems, and I have gained more job satisfaction since doing this
than I ever had in my full time career working in an office.
I feel that we genuinely make a difference to people’s lives and that I gain as much from it as gardeners do. To
use my experience as a carer of someone with dementia to help others with the same disease achieve some
happiness.
Fresh air, work with purpose, beautiful space.
Being part of a group/love gardening
I am making a valuable contribution to a very worthwhile cause which is a good feeling. I have met some
wonderful people, volunteers, gardeners and staff.
different ways of supporting mental health issues of others.
I get a great feeling of satisfaction from seeing the gardeners grow in confidence when trying new skills and
harvesting the fruits of their labour. Also seeing their friendships develop. Also get a buzz out of being here
myself.
I have met new people - good social interaction with like-minded people. Feel I am contributing to something
valuable and positive. Has helped my mental wellbeing as well.
I have benefitted from volunteering at Lindengate by being at one with nature.
Enjoyed meeting other volunteers and gardeners. Good to be part of the team.
Due to personal circumstances I have been unable to work for a while. Lindengate has given me the opportunity
to remain skilled when I finally look for work.
Peace, wellbeing and general laid back atmosphere.
Gives a great insight into how people need to cope who are struggling to get along in this hectic world.
I have been able to spend time working in an environment where I felt valued and supported.
Doing a meaningful job for the gardeners and making new friends

Our volunteers also reported an increase in their sense of purpose and feelings that they make a difference.
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59 of 65 (91%) of our volunteers told us that they feel as though they have contributed to the local community.
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What our referrers think
We asked some of the professionals what they thought about Lindengate and the value of attendance for their clients.
They explained that they thought it offers something unique and one of them went on to explain that, ‘ (it’s) not just
gardening and being surrounded by nature, but also a safe and tranquil place. There are crafts and baking to do too, so
whatever takes one's fancy at the session. There are also a wealth of volunteers with their smiles and gentle natures. It
is most definitely a special place.’
Another referrer explained that for the Gardener they referred, Lindengate offered the ‘first activity that enables them
to leave the house. They have been essentially trapped due to anxiety, but Lindengate for many helps elevate the anxiety
and start their journey to recovery.’
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Section 3: Finance
Working towards financial sustainability
Large grants
Lindengate has continued to prove popular with major funders. Since the last reporting period, the BUPA Foundation
has supported a new initiative called Nature Connection, aimed at supporting people experiencing mental health
difficulties who are still in work. In line with the aspirations laid out in our bid to the Lottery, the £23k from BUPA
will enable Lindengate to introduce a new pilot weekend programme aimed at those in work. Our aim is to pilot the
new programme, build evidence around its success and then roll it out as a fee paying course to add to Lindengate’s
sustainable income streams during year three of our Lottery funding.
We were also successful in securing a grant from AVDC of £15,000 to support our work with older Gardeners. We
recognize that this is a crucial target group for Lindengate, given the demographics of our area and the rapidly ageing
population. The 2011 Census figure showed Buckinghamshire’s population at 506,600. Between 2001-2011 the increase
in population for children and young people (age 0-19) and adults (age 20-64) has been similar (3.3% and 2.9%
respectively) but the increase in older people (age 65+) has been much greater (21.9%). Buckinghamshire’s population
is projected to increase by nearly 5% between 2011- 2026 to 531,400. The greatest increase will be the proportion of
older people, expected to increase from 17% to 22%. This represents an additional 32,900 people aged 65+. The increase
in the older people’s population will be most pronounced in Aylesbury Vale (a projected 56.8% increase).
(Understanding Buckinghamshire 2014). A decline in mental wellbeing is associated with old age (NICE Older People
and Mental Wellbeing Nov 2015).
We are in the process of applying to the Lloyds Bank Foundation, returning to the Henry Smith Charity for continuation
funding, both potentially for three year grants. We will also be going back to the Garfield Weston Foundation, who
have generously funded Lindengate in the past. It is gratifying to see that these and other major funders are prioritising
mental health among their funding criteria.
As promised in our original proposal, however, we are also working hard to diversify our income streams beyond grants,
and our Community and Corporate Engagement work is already showing promising results.
Community and Corporate Engagement
The Business Development Manager (Corporate and Community) is working on raising awareness of Lindengate
Mental Health Charity, which will eventually bring in more supporters and therefore funding, pro bono work and gifts
in kind. This has been a primary objective over the past year and has been achieved by increasing the reach to the local
community through advertising in many local magazines, opening the gardens to the public on specific dates such as
“Drop in’s”, Open Air Theatre on the Main Lawn, Corporate Volunteering Days, Talks and Tours, Community BioBlitz
and visits from schools, cubs etc.
Charity of the Year: Has been particularly successful this year with two companies voting to make Lindengate Mental
Health Charity their Charity of the Year for a second year in succession; these are Buckingham Garden Centre and
Patchsave Solutions.
New groups joining us this year are:










Rumsey’s Chocolatiers in Wendover and Thame
Chiltern Forest Golf Club
Ellesborough Golf Club
Patchsave Solution – for the second year – donating £4,000 to kit out the Woodworking Facility
Paradigm
Esri
Buckmoorend Farm and Shop
Arla
M & S Aylesbury
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Buckingham Garden Centre – for the second year
Buckingham School
Berkhamsted Girls School
Waiting to hear from Waddesden Manor later this month

All Charity of the Year Corporates are offered the following:








Their logo on Lindengate’s Charity of the Year board
An invitation to our supporter’s Garden Party on the evening of Thursday 16th July
Account management by our Community and Corporate Partnerships Manager
Regular updates and news about our partnership on our social media platforms
Invitation to hold your own special event at Lindengate at a special hire rate one evening or Sunday
Opportunity to join in one of our “Shared Corporate Volunteering Days”
Private talk and tour of the Lindengate gardens for you and your staff

Collection Pots
Not a huge income from these but we have them to raise awareness of our work locally and in the community
Legacy
We received our 2nd legacy in January 2020 – this came from a long relationship with one of our first Gardeners in 2014
and the relationship developed over time. The lady made wonderful recovery from her mental health issues and become
a Lindengate volunteer. She moved away from the area, but when her brother passed away, she bequeathed £5,000 to
Lindengate from her inheritance.
Small Trusts Applied
Aylesbury Vale Housing Trust to redo the kitchen and equipment in the Gardeners Lodge – worth £5,000
Wendover Parish Council £2,000 for I Pads
Space Hive Crowd Funding £10,000 for BioBlitz
Small Trusts To Do
Thomas Hickman Trust
Tesco Bags of Help
Waitrose Community Funds
Sobell
Penn Trust
Paradigm
Aylesbury Town Council
Aylesbury Garden Town - £3,000 for BioBlitz
Bucks Building Society
New Programme Income
Lindengate is modelling new initiatives to meet local and regional needs. Our process is to carry out a taster session
with the group identified, to be get feedback and validation of the perceived need. Then, we pilot a short programme to
get further evidence and outcomes, and assess the opportunity to develop and/ or amend certain aspects of the
programme with a view to rolling it out in the long term to a wider population. For example, over the past year, we
have successfully run pilot programmes for minority women’s groups, young people aged 16-24, and 13-15 year olds.
We plan to roll out all of these programmes in 2020 as part of our overall ‘greencare’ programme to support people with
mental health needs to improve wellbeing and build resilience, using mindfulness techniques and connectivity to nature.
In 2020, we will be piloting a 4-weekend programme for people in work funded by BUPA, to support people who are
struggling with staying in work due to their ill health. The programme explores resilience and coping strategies through
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the identification of wellbeing habits and techniques. The programme is ideal for people experiencing burn out,
anxiety/stress management difficulties and aims to promote positive wellbeing in the workplace and community.
We have also submitted a joint funding application to Spacehive with Carers Bucks to seek support for Young Carers
and their parents as part of a programme called Time Together. This will involve two six week courses at Lindengate.
The courses are called Kitchen Gardening on a Shoestring and Healthy Eating, with the aim being to help the young
carers transfer new skills to their own environments.
For all of the programmes, we are working in partnership with highly respected and experienced professionals to bring
in skills and resource more efficiently and therefore to support our own sustainability.
This diversification of our core delivery, allows us to impact higher numbers of Gardeners within a wider diversity of
demographics and to increase our sustainability through new sources of fee income.
New income streams
New income streams are also part of our long-term strategy. These are based on creating opportunities for trading as a
by-product of the many activities our Gardeners and Volunteers carry out on the site. These include an increase in plant
sales from £3,000 in 2019 to an expected £42,000 in 2020. This is mainly due to the evolution of the conservation work
that we have been doing at Lindengate since its establishment, which has now opened up unique trading opportunities
for local endangered native species. We now have, for example, the UK’s largest and most extensive clone bank of
Black Poplar and sales in negotiation currently equate to just short of £100k over the next three years. We are also
selectively growing wild flowers based on known need, creating a sustainable supply of seed at Lindengate; for example,
Devils Bit Scabious is estimated to bring in c. £5,000 this year. Demand for such native species is growing and the
supply is currently very limited, so we are optimising income from this niche market.
We also have a new woodworking facility which will support the generation of a saleable product range produced by
Gardeners and Volunteers and have recently recruited a STH Co-ordinator with specialism in art and craft whose remit
is to upskill Gardeners and Volunteers with support from external artists and heritage crafts people, with a view to doing
the same for arts and crafts as for woodworking.
Conclusion
As Lindengate matures, it is gratifying to see its establishment in the community as a local gem. We continue to work
hard to meet the ever-growing demand for mental health and wellbeing services, aiming to provide as many people as
possible with the support they need. We are hugely grateful for the grant we have received from the National Lottery
Community Fund, which is enabling Lindengate to progress from strength to strength and to put in place alternative
new income streams to create a model that is fit for the future.

11/09/2020
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List of Funders and Supporters for 2019
Lindengate survives and thrives due to the support it receives from numerous volunteers, groups, societies, companies and
individuals. We cannot thank everyone individually, but would like to list some who gave generously during 2019. Lindengate
appreciates everyone’s support, large or small. Thank you.
The Henry Smith Charity
National Lottery Community Foundation
Aylesbury Vale District Council
Alliance Family Foundation
Aylesbury Town Council
Paviers Society
Penn Trust
Percy Bilton
Sir Jules Thorn Charitable Trust
Heart of Bucks
Kop Hill Climb
Royal London Community Matters
Police Property Act Fund
Carrington Charitable Trust
Bucks Masonic Centenary Fund
St James Place Charitable Foundation
The D’Oyly Carte Charitable Trust
Geoff & Fiona Squire Foundation
Roger and Jean Jefcoate Trust
King Cullimore Trust
Haddenham Beer Festival
UK Rail Tour Charity
London Marathon Charitable Trust
Wendover Parish Council
Lionel Abel Smith Trust
Peter Harrison Foundation
Wendover Dementia Action Alliance
Rothschild Foundation
R Callingham Foundation
Action 4 Youth
Turpins Trust
Local Area Fund (Wendover)
Bedfordshire and Luton Community Foundation via London Luton Airport Operations Ltd
Levy Rifkind Family Charitable Settlement
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Parochial Church Council of Hardwick

Corporate Donations
IBB Law
Tesco
Impact Signs
Patchsave Solutions
ASDA
Nordson Dage
TK Maxx
Now Media
Buckingham Nurseries
Chandler Garvey
ESRI
Bucks Business First
Waitrose
Buckmoorend Farm
Racquets Golf Society
Beaconsfield School
Double Diamond Scooter Club
Chiltern Bell Ringers
Chess Valley Male Voice Choir
Morrisons
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Appendix 1
‘You said, we did’ poster from Gardeners meeting in January 2020
You said

We did

We need more toilets – our facilities need to We are already working on this – plans are being
grow as Lindengate grows.
finalised so that we can ask for the right funding.
Are there any plans to extend the Gardeners’ Not this year. However, an upgrade has been
Lodge kitchen, to cope with larger numbers of discussed as potentially being needed from next year
Gardeners in the future?
onwards.
We should keep people safe around the pond We have put the rope around the pond to prevent
e.g. when they are planting near the edges
people from getting too close. Any staff or volunteers
who work inside the rope are briefed so that they
work carefully and safely and also wear appropriate
clothing. We are very careful who we allow to work
along the banks.
Can we have more activities involving raking Everyone will have an opportunity to work on the
and digging?
new Kitchen Garden Allotments this Spring onwards.
Can we have more sports on the lawn e.g. We can certainly look at this for the warmer weather
tennis nets, badminton nets?
– we already have a croquet set and a badminton set.
Can there be more healthy eating recipes in the We have asked our fundraising team to approach
cooking sessions, especially things we can local businesses to supply fresh fruit bowl to support
cook at home?
healthy eating.
Can you tell us how Gardeners can be
involved in the undeveloped top part of the
Garden, we’re concerned it looks untidy and
unkempt.

We have a 3 year plan, with funding, to turn the area
into a beautiful orchard. There will be lots of
opportunity for Gardeners to be involved in the
design, choice of fruit trees and shrubs and many
other aspects. The area will be cleared for us to start
with help from outside groups by the end of this year.
Please can we have more tabletop woodwork Tabletop activities through the year will be increased.
activities e.g. making boxes
Can we have a small bridge over part of the It is not in the plan for this year. However, we have
pond so people can lean on it and look at the included a ‘Dipping Platform’ in the five-year plan.
garden?
This is like a pontoon that will stick out over the
water and as it will have a safety rail you will be able
to lean on this and overlook parts of the garden
We would like the kitchen more regularly We are in the process of taking on cleaners who will
cleaned
be giving the kitchen a thorough clean every week.
I don’t like it when the working areas are too We completely understand that many people find it
noisy
hard to work or relax when it is noisy. You can
always remind your group leader if you need to move
to a quieter area to work and they will support you.
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You said

We did

I like the variety of activities I do e.g ducks, That’s great to hear you like the variety of activities.
gecko, washing brushes, shells, pruning, Please do keep your suggestions coming if there is
painting, sewing, growing seeds
anything else you would like to try.
Please can we have more tabletop gardening We have asked the horticulture team to provide us
because bending over is hard
with more tabletop gardening activities.
I would like my support volunteer to do the We are looking at options and costings for us to be
food hygiene certificate so I can do cooking
able to do this, in order to support you to increase
your skills.
Can we have a monthly wallchart on the This is something we are working on. We will start
potting shed wall with ideas what to sow, with a chart showing all of the vegetable, salad and
plant, harvest each month over the year?
herb seeds that we will be growing.
A ‘cut and come again’ lettuce area would be This is something we can plan in the polytunnel
good
raised beds and in the new kitchen garden allotment
area. Talk to your group leader so this activity can be
planned for you and your group.
Can we sell cut flowers on the cart outside the We can only sell produce inside the gate. Your
gate in the car park?
supporter can help you to plan a cut flower garden in
the new accessible Gardeners’ Project area.
Can we do more baking for direct sale to Unfortunately, this is difficult as there are so many
public
regulations that have to be covered if you are selling
to the public. We are looking into it to see if could
be possible in the future
Please can we have a better solution to the We will replace anything that is flapping for you and
echoes and noise in the polytunnel esp activity look at anything else that can be done to help
one.
Please can we have more donkey sessions

We are currently in discussion with somone who
might be able to provide this – we will keep you
updated.

We would like to invite Mix96 back (with the Our fundraising team have written to Mix 96 to
Mix 96 Monster) perhaps during mental health request the Mix 96 Monster to visit during Mental
awareness week
Health Week (Monday 13 - Sunday 19 May 2019).
We will let you know when we have any news
Can we produce a Healthy Living recipe Book The fundraising team will take this suggestion to
discuss at their team away day in early February and
report back
Can we make a sign for the Nature Reserve so Yes a sign is a good idea and we will sort this. It is on
people know what it is, and maybe a map the plan for this year to make signs along the pathway
showing different features?
telling you what you might see and in the spring and
summer you can be involved in some surveys which
will help us with what needs to go on a map for the
whole area
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You said

We did

In April it is Autism Awareness week, perhaps The fundraising team will take this suggestion to
we can get involved and use the Autism discuss at their team away day in early February and
Symbol (jigsaw puzzle)?
report back

‘You said, we did’ document from July 2019.
You said

We did

We need more toilets – is there any news on No news yet but we are working on it
building them?
Can we make Christmas wreaths again this Yes we are hoping to organise this for you
year?
We need a bigger kitchen so people can use it. We will put it in our plans for the future
The toilets need cleaning more often.

We will look into this

I’d like to do more cooking activities.

Talk to your group supporter and they will get it on
your activity plan

I’d like to do more woodwork.

Talk to your group supporter and they will get it on
your activity plan

We like to have very safe pathways so people We are always funding to extend our safe pathways
can walk around safely and steadily.
so will gradually be adding to them
We would like to have an allotment We will discuss this amongst the staff and get back to
competition between the groups next year.
you
Can we double the size of the allotments so we We can certainly get started earlier and we will look
can grow more things and can we get started into how we might be able to increase the size of
earlier?
some of the allotments
We need to think of ways to encourage people Good idea – this year we have really been
more to take the produce and really use and encouraging people to taste and share produce during
enjoy it.
sessions, to take small amounts home, to make
produce available in exchange for donations and to
freeze produce for cooking later in the year.
Can we divide up the space to get into the plot It rather depends on the size of the plot but please ask
so it is easier to manage?
us to come and look and we will see what can be done
We would like to grow winter- pansies.

Nice idea – please tell us what colours you would like
and we will get you some seed

Can we have more shared meals together?

What a great idea and yes we will see how this can be
managed
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You said

We did

Will there be a harvest fair in October?

No. We already have two big fairs (one in June and
one in October so it would be too much to add
anything else.

Is country file (TV programme) coming on We are working on it
site anytime?
Can we make the sessions longer?

Unfortunately we can not do that but you can work
with your group supporter to make sure you get the
most out of your session time.

Will we have honey from the bees?

Yes, hopefully we will in the future.

Can we have a pet day?

There are no plans for a pet day, but we have Pascale.

Can we have a bench or chairs by our plot to Sure, you can always use the chairs in the herb garden
sit and think?
to view and reflect.
Can we know in advance what changes are We are working on producing a more up to date site
going to happen on site?
plan that we can use to explain the different changes
that are happening.
Can we have more paved zones, e.g. the way There are plans to make more of the site fully
to the beehive?
accessible and during closure week we added more
paved areas
Can we do more willow-weaving, e.g. making Yes, you can also do so with living willow. We will
an arch?
try and book in the willow weaving expert to come
and help groups again.
I would like to have more attention and We can do that. Next year they will be moved into the
education around the bees.
nature reserve as well.
I like the CCTV night camera pictures.

We will start this again.

We want more raised beds at waist height and They are coming
also deeper ones.
We need an accessible pathway for the grass The new Gardeners conservation area will allow you
area in the kitchen garden and the tree nursery. to take part in all the conservation projects.
Accessible pathways within the grassed area of the
kitchen garden are not planned at the moment but we
will be providing more raised beds for groups to use
around the accessible bit and the design for area B
will include an accessible pathway leading to it
Can we have a ramp at the Giants Armchair to We will consider this
it is more accessible?
We need larger projects for the winter months We will see what we can do
that are indoors.
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You said

We did

We would like to support the charity by selling This is something that we would be very pleased for
things that we make here.
you to do. We are working on ideas for things that
you can make that we know we can sell.
We have a new woodworking area going up before
the end of the year which will really help with this.

How does Lindengate help to save the planet Charlie spoke about the reintroduction of the marshand do conservation?
fritillary butterfly/ devils bit scabious and gave a
wider explanation on conservation work in
Buckinghamshire. Lindengate aims to teach about
balance and working with nature.
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Appendix 2
Session feedback form

Appendix 3
Interview Questions
1.30pm - Please arrive at Lindengate any time after 1.30pm. You can sit in the Gardeners’ Lodge or join a group.
2.25pm

- Interview with the candidate in the Quiet Room. Chloe and Sian will be with you.
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Questions
1. If you were appointed to the post, how would we the Gardeners get to
know you? What chances would we
get to see you around the site?
2. If a Gardener has been absent for a few weeks due to their mental health, what might be the reasons that they
are finding it difficult to get to Lindengate?
3. At Lindengate we are very interested in looking after the environment.
If we received a donation of solar
panels, for example, how do you think we could use them on the site to benefit Gardener Activities?
4. What would you do to persuade a TV programme to come to Lindengate, to help raise our profile?
5. Do you have any interesting ideas for new activities here for next Spring or Summer?

2.40pm
everyone.

- LB to invite the candidate into the Gardeners’ Lodge to join us all for tea break and have a chat with
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Appendix 4
Example of Project Planning form.
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Independent Examiner's Report to the Trustees of
Lindengate

Independent examiner's report to the trustees of Lindengate
I report to the charity trustees on my examination of the accounts of Lindengate (the Trust) for the year
ended 31 December 2019.
Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in
carrying out my examination I have followed all applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.
Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I
can confirm that I am qualified to undertake the examination because I am a registered member of FCA which
is one of the listed bodies.
I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2.

the accounts do not accord with those records; or

3.

the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Shaun Brownsmith
FCA
Haines Watts
Chartered Accountants
4 Claridge Court
Lower Kings Road
Berkhamsted
Hertfordshire
HP4 2AF
11/09/2020

Date: .............................................
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Lindengate
Statement of Financial Activities
for the Year Ended 31 December 2019

Restricted
funds
£

31.12.19
Total
funds
£

31.12.18
Total
funds
£

333,418

3,058

336,476

226,906

33,292
17,349

78,567
-

111,859
17,349

106,579
20,316

384,059

81,625

465,684

353,801

6,869

12,209

19,078

60,675

Charitable activities
Charitable activities

353,528

26,966

380,494

300,100

Total

360,397

39,175

399,572

360,775

23,662

42,450

66,112

(6,974)

Total funds brought forward

26,852

63,187

90,039

97,013

TOTAL FUNDS CARRIED FORWARD

50,514

105,637

156,151

90,039

Unrestricted
fund
Notes
£
INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Charitable activities
Other income
Total
EXPENDITURE ON
Raising funds

NET INCOME/(EXPENDITURE)

2

RECONCILIATION OF FUNDS
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Lindengate
Balance Sheet
31 December 2019

Unrestricted
fund
Notes
£
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors
Cash in hand

CREDITORS
Amounts falling due within one year

Restricted
funds
£

31.12.19
Total
funds
£

31.12.18
Total
funds
£

5

26,662

-

26,662

26,925

6

11,243
40,771

105,638

11,243
146,409

7,478
77,912

52,014

105,638

157,652

85,390

(28,163)

(22,276)

7

(28,163)

-

NET CURRENT ASSETS

23,851

105,638

129,489

63,114

TOTAL ASSETS LESS CURRENT LIABILITIES

50,513

105,638

156,151

90,039

NET ASSETS

50,513

105,638

156,151

90,039

50,513
105,638

26,852
63,187

156,151

90,039

FUNDS
Unrestricted funds
Restricted funds
TOTAL FUNDS

8

The financial statements were approved by the Board of Trustees and authorised for issue on
.............................................
and were signed on its behalf by:
11/09/2020
.............................................
Trustee
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Lindengate
Notes to the Financial Statements
for the Year Ended 31 December 2019
1.

ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared
under the historical cost convention.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.
Taxation
The charity is exempt from tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
2.

RAISING FUNDS
Raising donations and legacies

Staff costs
Fundraising event costs
Promotional costs
Costs of providing horticultural services
Support costs

3.

31.12.19
£
4,398
7,086
5,790
1,804

31.12.18
£
17,260
5,515
5,127
6,717
800

19,078

35,419

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 December 2019 nor for
the year ended 31 December 2018.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31 December 2019 nor for the year ended
31 December 2018.

4.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted
fund
£
INCOME AND ENDOWMENTS FROM
Donations and legacies
118,156

Restricted
funds
£

Total
funds
£

108,750

226,906

106,579

-

106,579

17,941

2,375

20,316

242,676

111,125

353,801

60,147

528

60,675

Charitable activities
Charitable activities

192,095

108,005

300,100

Total

252,242

108,533

360,775

Charitable activities
Charitable activities
Other income
Total

EXPENDITURE ON
Raising funds

NET INCOME/(EXPENDITURE)

(9,566)

2,592

(6,974)
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
4.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted
fund
funds
£
£

Total
funds
£

RECONCILIATION OF FUNDS

5.

Total funds brought forward

36,418

60,595

97,013

TOTAL FUNDS CARRIED FORWARD

26,852

63,187

90,039

TANGIBLE FIXED ASSETS
Plant and
machinery
£
COST
At 1 January 2019
Additions

70,536
9,215

At 31 December 2019

79,751

DEPRECIATION
At 1 January 2019
Charge for year

43,611
9,478

At 31 December 2019

53,089

NET BOOK VALUE
At 31 December 2019

26,662

At 31 December 2018

26,925
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
6.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

7.

31.12.19
£
9,453
1,790

31.12.18
£
7,478
-

11,243

7,478

31.12.19
£
4,547
23,616

31.12.18
£
8,399
13,877

28,163

22,276

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Other creditors
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Restricted funds
Office Cabin
Volunteer hub
Deer fencing
Bee keeping
Reserves
Memory Pathways
Secure Storage Units
Sensory Garden & Pond
Shady Shelter
Potting Shed & Office extension
Alpine Bed
Black Poplar Conservation
Welcome Area
Sound and Light Area
Young People (16-24)
Rill (Sensory Garden)
Core (Volunteer Admin)
ASD & Complex Needs
ACT Foundation
Wildflower
Department
Kitchen
Garden
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Companion Seating
Woodworking Facility
Complex needs
Vulnerable Women
Tools & Equiment
Groundworks
You've LGF
Polytunnel Conservation
IT/CRM
New Office Block
Gift Aid

TOTAL FUNDS

At 1.1.19
£

Net
movement
in funds
£

At
31.12.19
£

26,852

23,661

50,513

1,640
2,260
3
968
1,000
8,580
1,888
108
1,396
2,689
330
4,148
79
5,000
3,000
3,200
7,680
3,750
534

(3)
(470)
251
3,000
2,004
(2,126)
(2,360)
10,849
-

1,640
2,260
498
1,000
8,831
1,888
3,108
3,400
2,689
330
2,022
79
2,640
13,849
3,200
7,680
3,750
534

109
7,541
1,636
543
105
5,000
-

(6,012)
(456)
1,711
18,000
3,311
148
5,223
4,734
1,237
4,000
(200)
(390)

109
1,529
1,180
2,254
105
5,000
18,000
3,311
148
5,223
4,734
1,237
4,000
(200)
(390)

63,187

42,451

105,638

90,039

66,112

156,151
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Restricted funds
Deer fencing
Bee keeping
Memory Pathways
Sensory Garden & Pond
Shady Shelter
Black Poplar Conservation
Sound and Light Area
Young People (16-24)
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Complex needs
Vulnerable Women
Tools & Equiment
Groundworks
You've LGF
Polytunnel Conservation
IT/CRM
New Office Block
Gift Aid

TOTAL FUNDS

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

384,059

(360,398)

23,661

5,600
3,000
3,500
1,689
12,000
1
3,868
18,000
6,630
1,000
10,799
6,538
5,000
4,000
-

(3)
(470)
(5,349)
(1,496)
(3,815)
(2,360)
(1,151)
(6,013)
(456)
(2,157)
(3,319)
(852)
(5,576)
(1,804)
(3,763)
(200)
(390)

81,625

(39,174)

42,451

465,684

(399,572)

66,112

(3)
(470)
251
3,000
2,004
(2,126)
(2,360)
10,849
(6,012)
(456)
1,711
18,000
3,311
148
5,223
4,734
1,237
4,000
(200)
(390)
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
Comparatives for movement in funds

Unrestricted funds
General fund
Restricted funds
Office Cabin
Lock up
Volunteer hub
Deer fencing
Bee keeping
Database
Reserves
Wheelchair Friendly Pathways
Memory Pathways
Volunteer Hub Commissioning
Secure Storage Units
Area
Shady Shelter
Potting Shed & Office extension
Reaching young adults
Alpine Bed
Black Poplar Conservation
Core resources
Welcome Area
Sound and Light Area
Young People (16-24)
Rill (Sensory Garden)
Core (Volunteer Admin)
ASD & Complex Needs
ACT Foundation
Wildflower
Department
Kitchen
Garden
Development
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Companion Seating
Woodworking Facility

TOTAL FUNDS

At 1.1.18
£

Net
movement
in funds
£

At
31.12.18
£

36,418

(9,566)

26,852

3,280
1,832
3,390
47
1,030
759
6,172
7,820
1,618
3,247
686
4,529
4,262
1,500
430
2,518
17,475
-

(1,640)
(1,832)
(1,130)
(44)
(62)
(759)
1,000
(6,172)
760
(1,618)
(1,359)
(578)
(3,133)
(1,573)
(1,500)
(100)
1,630
(17,475)
79
5,000
3,000
3,200
7,680
3,750
534

1,640
2,260
3
968
1,000
8,580
1,888
108
1,396
2,689
330
4,148
79
5,000
3,000
3,200
7,680
3,750
534

-

109
1,541
6,000
1,636
543
105
5,000

109
1,541
6,000
1,636
543
105
5,000

60,595

2,592

63,187

97,013

(6,974)

90,039
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Restricted funds
Office Cabin
Lock up
Volunteer hub
Deer fencing
Bee keeping
Database
Reserves
Various Projects
Wheelchair Friendly Pathways
Memory Pathways
Volunteer Hub Commissioning
Secure Storage Units
Area
Shady Shelter
Potting Shed & Office extension
Reaching young adults
Alpine Bed
Black Poplar Conservation
Core resources
Welcome Area
Sound and Light Area
Young People (16-24)
Rill (Sensory Garden)
Core (Volunteer Admin)
ASD & Complex Needs
ACT Foundation
Wildflower
Department
Kitchen
Garden
Development
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Companion Seating
Woodworking Facility

TOTAL FUNDS

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

242,676

(252,242)

(9,566)

1,000
1,000
34,164
8,580
1,247
3,000
1,000
5,000
4,000
6,000
7,680
15,000
2,500

(1,640)
(1,832)
(1,130)
(44)
(62)
(759)
(1,000)
(40,336)
(7,820)
(1,618)
(1,359)
(1,825)
(3,133)
(1,573)
(1,500)
(100)
(1,370)
(17,475)
(921)
(1,000)
(2,800)
(11,250)
(1,966)

(1,640)
(1,832)
(1,130)
(44)
(62)
(759)
1,000
(6,172)
760
(1,618)
(1,359)
(578)
(3,133)
(1,573)
(1,500)
(100)
1,630
(17,475)
79
5,000
3,000
3,200
7,680
3,750
534

500
2,616
6,000
1,875
3,963
1,000
5,000

(391)
(1,075)
(239)
(3,420)
(895)
-

109
1,541
6,000
1,636
543
105
5,000

111,125

(108,533)

2,592

353,801

(360,775)

(6,974)
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund
Restricted funds
Office Cabin
Lock up
Volunteer hub
Deer fencing
Bee keeping
Database
Reserves
Wheelchair Friendly Pathways
Memory Pathways
Volunteer Hub Commissioning
Secure Storage Units
Sensory Garden & Pond
Area
Shady Shelter
Potting Shed & Office extension
Reaching young adults
Alpine Bed
Black Poplar Conservation
Core resources
Welcome Area
Sound and Light Area
Young People (16-24)
Rill (Sensory Garden)
Core (Volunteer Admin)
ASD & Complex Needs
ACT Foundation
Wildflower
Department
Kitchen
Garden
Development
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Companion Seating
Woodworking Facility
Complex needs
Vulnerable Women
Tools & Equiment
Groundworks

At 1.1.18
£

Net
movement
in funds
£

At
31.12.19
£

36,418

14,095

50,513

3,280
1,832
3,390
47
1,030
759
6,172
7,820
1,618
3,247
686
4,529
4,262
1,500
430
2,518
17,475
-

(1,640)
(1,832)
(1,130)
(47)
(532)
(759)
1,000
(6,172)
1,011
(1,618)
(1,359)
3,000
(578)
(1,129)
(1,573)
(1,500)
(100)
(496)
(17,475)
79
2,640
13,849
3,200
7,680
3,750
534

1,640
2,260
498
1,000
8,831
1,888
3,000
108
3,400
2,689
330
2,022
79
2,640
13,849
3,200
7,680
3,750
534

-

109
1,541
(12)
1,180
2,254
105
5,000
18,000
3,311
148
5,223

109
1,541
(12)
1,180
2,254
105
5,000
18,000
3,311
148
5,223
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
You've LGF
Polytunnel Conservation
IT/CRM
New Office Block
Gift Aid

TOTAL FUNDS

-

4,734
1,237
4,000
(200)
(390)

4,734
1,237
4,000
(200)
(390)

60,595

45,043

105,638

97,013

59,138

156,151
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Unrestricted funds
General fund
Restricted funds
Office Cabin
Lock up
Volunteer hub
Deer fencing
Bee keeping
Database
Reserves
Various Projects
Wheelchair Friendly Pathways
Memory Pathways
Volunteer Hub Commissioning
Secure Storage Units
Sensory Garden & Pond
Area
Shady Shelter
Potting Shed & Office extension
Reaching young adults
Alpine Bed
Black Poplar Conservation
Core resources
Welcome Area
Sound and Light Area
Young People (16-24)
Rill (Sensory Garden)
Core (Volunteer Admin)
ASD & Complex Needs
ACT Foundation
Wildflower
Department
Kitchen
Garden
Development
Kitchen Garden
Butterfly Conservation
Giants Armchair terrace
Companion Seating
Woodworking Facility
Complex needs
Vulnerable Women
Tools & Equiment

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

626,735

(612,640)

14,095

1,000
1,000
34,164
14,180
3,000
1,247
3,500
4,689
1,000
5,000
16,000
6,000
7,680
15,000
2,500

(1,640)
(1,832)
(1,130)
(47)
(532)
(759)
(1,000)
(40,336)
(13,169)
(1,618)
(1,359)
(1,825)
(4,629)
(1,573)
(1,500)
(100)
(5,185)
(17,475)
(921)
(2,360)
(2,151)
(2,800)
(11,250)
(1,966)

(1,640)
(1,832)
(1,130)
(47)
(532)
(759)
1,000
(6,172)
1,011
(1,618)
(1,359)
3,000
(578)
(1,129)
(1,573)
(1,500)
(100)
(496)
(17,475)
79
2,640
13,849
3,200
7,680
3,750
534

500
2,616
6,001
1,875
7,831
1,000
5,000
18,000
6,630
1,000

(391)
(1,075)
(6,013)
(695)
(5,577)
(895)
(3,319)
(852)

109
1,541
(12)
1,180
2,254
105
5,000
18,000
3,311
148
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Lindengate
Notes to the Financial Statements - continued
for the Year Ended 31 December 2019
8.

MOVEMENT IN FUNDS - continued
Groundworks
You've LGF
Polytunnel Conservation
IT/CRM
New Office Block
Gift Aid

TOTAL FUNDS

9.

10,799
6,538
5,000
4,000
-

(5,576)
(1,804)
(3,763)
(200)
(390)

5,223
4,734
1,237
4,000
(200)
(390)

192,750

(147,707)

45,043

819,485

(760,347)

59,138

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2019.
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Lindengate
Detailed Statement of Financial Activities
for the Year Ended 31 December 2019
31.12.19
£

31.12.18
£

INCOME AND ENDOWMENTS
Donations and legacies
Gifts
Donations
Grants

Charitable activities
Fees from gardeners
Other income
Commercial fundraising income
Fundraising event income
Services and facilities income
Other income

Total incoming resources

8,980
55,233
272,263

23,361
55,370
148,175

336,476

226,906

111,859

106,579

17,349
-

7,989
9,912
2,125
290

17,349

20,316

465,684

353,801

2,990
1,408
7,086
5,790
-

16,193
779
288
5,515
5,127
6,717

17,274

34,619

287,455
2,000
6,610
296,065

185,374
6,798
2,518
6,000
252
200,942

EXPENDITURE
Raising donations and legacies
Wages
Social security
Pensions
Fundraising event costs
Promotional costs
Costs of providing horticultural services

Charitable activities
Wages
Social security
Pensions
Other operating leases
Rates and water
Carried forward

Lindengate, The Old Allotment Site next to Dobbies Garden Centre, Aylesbury Road, Wendover, HP22 6BD. Registered charity no: 1153868

Page 33

Lindengate
Detailed Statement of Financial Activities
for the Year Ended 31 December 2019
31.12.19 3
1.12.18
£
Charitable activities
Brought forward
Gardener costs
Volunteer costs
Site development
Site maintenance and consumables

£

296,065
5,705
6,258
2,785
30,775

200,942
7,555
2,639
76,644
6,895

341,588
294,675
Support costs
Management
Insurance
Other costs
Training
Office costs
Plant and machinery

2,694
723
3,374
8,054
9,479

3,219
800
926
7,196
13,915

24,324
26,056
Governance costs
Accountancy and legal fees
Professional fees

15,016
1,370

5,425
-

16,386
5,425
Total resources expended

399,572

Net income/(expenditure)

66,112

360,775
(6,974)

